
Value Creation for Sustainable Growth

Our Vision

“Empowerment”— Empower Japan. Empower the World.

http://global.rakuten.com/corp/sustainability/

Corporate Philosophy

“Empowerment” of Individuals and Society through the Internet

From the day Rakuten was founded, we have dedicated ourselves to empowering people and 

society through the Internet. This principle has driven the growth and development of our business 

and is refl ected in the mission “Empower Japan. Empower the world.” A commitment to contributing 

to society through our business activities is our most important value. To achieve sustained growth 

for Rakuten and a sustainable society, each Rakuten Group employee in Japan and overseas shares 

common values and puts the corporate philosophy into practice with a powerful sense of mission.

Our Value Creation Model

“Rakuten Ecosystem” — a Globally Pioneering Business Model

The Rakuten Ecosystem, our unique business model, consists of three core businesses: Internet 

Services, FinTech, and Digital Content. It is a user-friendly business model based on the concept 

“Single brand, single membership,” under which Rakuten members are issued a single Rakuten ID 

that provides access to a wide variety of services off ered by the Rakuten Group. In addition, by 

promoting member migration within the Ecosystem through the Rakuten Points rewards program, 

we seek to maximize profi t per member and simultaneously aim to maximize corporate value by 

creating cross-business synergies.
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Our Membership

Accompanying enhancement of brand value, the number of Rakuten members is increasing 

consistently, with membership (logged-in) in Japan exceeding 78.8 million, or 12.0% year on year, at 

the end of 2015.

In addition, the cross-use ratio, the percentage of users of services who were awarded Rakuten 

Points and who also use other services, reached 60.3% at the end of 2015.

These fi gures clearly indicate the impact of the Rakuten Ecosystem business model.

Rakuten Ichiba—a Safe, Secure Shopping Environment

Rakuten implements a variety of measures at every stage to maintain a safe and secure shopping 

mall environment.
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Number of Rakuten Members (Logged-in*)
(Million)

Cross-use Ratio*
(%)

60.3% 

* Rakuten members who logged in at least once after membership registration 
(excluding members who withdraw their membership.)

* Purchasing ratio of Rakuten members who have utilized two or more Rakuten 
services during the past 12 months of the listed month. Applicable services are 
limited to those which can earn Rakuten Super Points.

Rakuten Ichiba

Quality Control 

Committee

Guarantee 

Program 

for All Buyers

Action on 

Pirating and 

Brand Imitations

Internal task force to 
ensure safety and security

■ Developing quality control rules for 
entire Rakuten Ichiba

■ Establishing operational systems 
according to rules

■ Establishing monitoring systems

All buyer’s purchases 
on Rakuten Ichiba 
are guaranteed

■ Maximum ¥300,000 compensation 
for undelivered, delayed, or 
damaged products

■ Compensation for fake goods 
covering over 1,000 brands

Cooperating brands 
exceeds over 1,000

■ Alliance  with CODA* to eliminate 
copyright violation products and 
pirate copies

*The Content Overseas Distribution Association
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Diversity × Solidarity = Empowerment of People and Society

Rakuten Group currently operates businesses not only in Japan but also in Asia, Europe, North and 

South America, and Oceania and continues to expand globally.

 Having employees who feel proud to work at Rakuten Group and who fully exhibit their individual 

diversity and ability to contribute to our partners in business enables us to make customers around 

the world happy.

 We are constantly working to make Rakuten Group a place that employees worldwide will think of 

as the greatest workplace in the world.

Our mission is to empower people and societies around the world through the Internet and a diverse 

workforce.

Value Creation for Sustainable Growth

http://global.rakuten.com/corp/sustainability/management/stakeholder

Sustained empowerment together with stakeholders

Rakuten has articulated fi ve initiatives as key CSR themes 

for addressing social issues  in ways distinctive to 

Rakuten. Through these initiatives, Rakuten seeks 

essential solutions to social issues through collaboration 

with all stakeholders.

Employees from 

all over the world

Women in the workplace Women in 

management positions

69 Countries 37% 18%

Data as of December 2015 Rakuten Inc., data as of December 2015

Rakuten Inc., data as of December 2015
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Corporate Governance

Change of Board Structure

Background

The Company revised signifi cantly the structure of the Board of 

Directors for the purpose of strengthening corporate 

governance this year.

The terms of offi  ce of all fi fteen former Directors (of which 

fi ve are Outside Directors) expired at the conclusion of the 19th 

Annual General Shareholders’ Meeting on March 30, 2016. 

Accordingly, the appointment of eight Directors (of which fi ve 

are Outside Directors) including two new Directors were 

approved at this meeting. After the meeting, the number of 

internal Directors was reduced from ten to three, and 

consequently, the number of Representative Directors was 

reduced from the current fi ve to two. In addition, four out of 

fi ve of the Outside Directors are Independent Directors, as 

specifi ed by the regulations of the Tokyo Stock Exchange, Inc., 

thereby raising the percentage of Independent Directors of the 

Company to 50%.

The purpose of these changes is to further enhance the 

separation of the Board of Directors’ role of management 

decision-making and supervision from the Executive Offi  cers’ 

role of executive functions, as well as to promote speedy 

management and enhanced supervision, with the aim of 

maximizing the shareholder value.

As for Company Auditors, all four of them is an  Outside 

Company Auditors, and one of them are Independent Company 

Auditor, as specifi ed by the regulations of the Tokyo Stock 

Exchange, Inc.

 Approach towards the Board of Directors

Measures to Enhance the Eff ectiveness of 

Corporate Governance

The Group, aiming to maximize corporate value, has been 

implementing various measures by making rigorous corporate 

governance its highest priority.

 The Company has supervised management through a 

Board of Company Auditors comprised exclusively of Outside 

Company Auditors. Additionally, in order to separate the 

supervisory and executive roles of management, the Company 

has adopted an Executive Offi  cer System by which the Board 

has retained the responsibility for management decision-

making and supervision, while Executive Offi  cers have been 

made responsible for the executive functions.

 The Company’s Board of Directors, led by the Outside 

Directors and Outside Company Auditors who are highly 

independent experts of a variety of fi elds, supervises the 

execution of duties from an objective perspective and 

enhances the eff ectiveness of corporate governance by 

engaging in frank and multilateral discussions on 

management.

In an eff ort to prompt further constructive and animated 

discussions on management strategies, the Company revised 

the items to be discussed, the actual discussions and the 

frequency of the Board of Directors’ meetings starting from 

April 2016.

Selection of Candidates for Directors

The Company, based on its corporate philosophy, selects 

candidates for Directors who embody such corporate 

philosophy at a high level and who are expected to contribute 

to further development of the Group. Additionally, by making 

the term of offi  ce of each Director one year, the Company 

upholds the basic policy of seeking the judgment of its 

shareholders in selecting its Directors each year.

In particular, the Company selects persons who have 

extensive experience, professional knowledge, and are able to 

play a leading role in areas such as IT, the fi nancial industry, 

corporate management, the legal profession, fi nance and 

accounting, public administration, and consulting, and who 

are capable of appropriately guiding and supervising the 

business execution of the Group.

If this item on the election of Directors is approved as 

proposed by the 19th Annual General Shareholders’ Meeting, 

eight Directors will be appointed, which the Company believes 

to be an appropriate size in order to conduct management 

decision-making and supervision. Additionally, the Company 

places emphasis on the diversity of its Directors. To this end it 

has appointed one woman and three foreign nationals as 

Directors among its eight Directors, and one woman and two 

foreign nationals among its fi ve Outside Directors.

Please see the link below for further information about 

corporate governance including Independence of 

Independent Directors and Independent Company Auditors.

http://global.rakuten.com/corp/about/governance/corporate_governance. htmlFor more information
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Board of Directors, Executive Vice Presidents, 

Managing Executive Offi  cers and Company Auditors 

(As of April 1, 2016)

*1:  Independent Director specifi ed by the regulations of Tokyo Stock Exchange, Inc.
*2: Outside auditor stipulated under Corporate Law of Japan.

Hiroshi Mikitani

Chairman, President and CEO

Masatada Kobayashi

Managing Executive Offi  cer

Masayuki Hosaka

Vice Chairman 
and Representative Director

Takahito Aiki

Managing Executive Offi  cer

Yasufumi  Hirai

Executive Vice President 
Yoshihisa Yamada

Executive Vice President

Masato Takahashi

Managing Executive Offi  cer

Charles B. Baxter

Director

Koji Ando

Managing Executive Offi  cer
Yuji Kusunoki

Managing Executive Offi  cer

Kentaro Hyakuno

Managing Executive Offi  cer
Hiroyuki Nagai

Managing Executive Offi  cer

Hiroshi Takasawa

Managing Executive Offi  cer

Terje Marthinussen

Managing Executive Offi  cer

Takahide Uchida

Company Auditor (Full-time)*2

Yoshiaki Senoo

Company Auditor *2

Takeo Hirata

Company Auditor *1,*2

Katsuyuki Yamaguchi

Company Auditor *2

Akio Sugihara

Managing Executive Offi  cer

Kenji Hirose

Managing Executive Offi  cer
Kazunori Takeda

Managing Executive Offi  cer
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Outside Directors 

(As of April 1, 2016)

Year Appointed Positions Held Area of Expertise

Ken Kutaragi

Director *1,*2

2010 Former CEO and 

Honorary Chairman of 

Sony Computer 

Entertainment Inc.

Entertainment and Technology: Mr. Kutaragi 

has provided Rakuten with management-

related suggestions and insights based on his 

specialized knowledge of the entertainment 

business and technology, as well as his wide-

ranging corporate management experience. 

He has served as a director for six years.

Jun Murai

Director *1,*2

2012 Dean of Faculty of 

Environment and 

Information Studies of 

Keio University

Internet Technology: Mr. Murai has given 

Rakuten management-related 

recommendations based on his knowledge 

and experience as an academic expert on 

Internet technology. He has served as a 

director for four years.

Joshua G. James

Director*1

2016 Founder and CEO of 

Domo, Inc. and Member of 

the World Economic Forum’s 

Young Global Leaders

Internet Technology: Mr. James was 

appointed for his management insight and 

suggestions based on specialized knowledge 

of Internet services and extensive experience 

guiding Internet service business in North 

America. He has served as the Company’s 

outside director in the past.

Youngme Moon

Director *1,*2

2015 Senior Associate Dean 

of Strategy and 

Innovation and Donald 

K. David Professor of 

Harvard Business School

Business Strategy: Ms. Moon has provided 

advice and opinions on the business 

operations of Rakuten from her viewpoint as 

an academic expert on business 

administration. She has served as a director 

for one year.

Takashi Mitachi

Director *1,*2

2016 Board Member of Japan 

Association for the World Food 

Programme, Vice Chairman of 

Japan Association of Corporate 

Executives and Senior Partner & 

Managing Director of The 

Boston Consulting Group

Management Consulting: Mr. Mitachi was 

appointed in anticipation of his advice and 

comments based on expertise as a 

management consultant and for his extensive 

corporate management experience. He is a 

newly appointed director.

*1:  Outside director stipulated under Corporate Law of Japan
*2:  Independent director specifi ed by the regulations of Tokyo Stock Echange, Inc.
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Corporate Information

(As of December 31, 2015)

Origins of the Name Rakuten

Rakuten Ichiba is named after Rakuichi-Rakuza, the fi rst free and open marketplace in Japan, opened in the 
16th century. 
 When used as a verb, raku is written with a Chinese character meaning to enjoy oneself ( ). The same 
character is used in Rakuten, which means “positive spirit.” The name Rakuten Ichiba literally means a 
“market of positive spirit,” where shopping is entertainment. These words symbolize the driven, forward-
looking nature of our business. That is why we named our company Rakuten, Inc.

Cautionary Statement

In this report, unless indicated otherwise, references to “Rakuten”, “Rakuten Group,” “we,” ”our,” and “us” are 
to Rakuten, Inc. and its consolidated subsidiaries and consolidated affi  liates. Statements regarding current 
plans, strategies, beliefs and other statements that are not historical facts of the Rakuten Group are 
forward-looking statements.
 Such forward-looking statements are based on management’s assumptions and beliefs in light of 
information currently available, and it should be noted that risks and unforeseen factors could cause actual 
results to diff er signifi cantly from those discussed in the report. We do not intend to update these forward-
looking statements, whether as a result of new information, future events or otherwise, except as required by 
applicable laws. 
 “Rakuten”, and  are registered trademarks of Rakuten, Inc. in Japan. 

Corporate Overview

Name Rakuten, Inc.

Head Offi  ce Location

Rakuten Crimson House,
1-14-1 Tamagawa, Setagaya-ku, Tokyo, 158-0094, Japan
TEL. +81-50-5581-6910

Representative
Chairman, President and CEO
Hiroshi Mikitani

Founded Feb. 7, 1997

Rakuten Ichiba Service 

Launched
May 1, 1997

IPO Apr. 19, 2000

Capital 203,587 million yen

Employees
Non-consolidated: 5,138
Consolidated: 12,981

Stock Information

Company Name Rakuten, Inc.

Stock Code 4755 (Tokyo Stock Exchange 1st Section)

Fiscal Year January 1 to December 31

Annual General 

Shareholders' Meeting
March

Shareholder 

Record Date
December 31

Number of Share 

Constituting One 

Trading Unit

100 Shares

Administrator of 

Shareholder Registry
Sumitomo Mitsui Trust Bank, Limited

Additional information from 
the Annual Securities Report 
(“Yukashoken-Hokokusho”)

Corporate History

Business Results

Business Risk and 

Other Risk Factors

Analysis of Consolidated 

Business Results, Financial 

Position and Cash Flows

Corporate Governance

Consolidated 

Financial Statements

Major Consolidated 

Subsidiaries and Affi  liates

See Annual Securities Report P26

See Annual Securities Report P34

See Annual Securities Report P42

See Annual Securities Report P55

See Annual Securities Report P187

See Annual Securities Report P198

See Annual Securities Report P319
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